Sogio-Economic Impact (all
2017/18 In Summary: projects)

73% Local labour within 30

miles of projects
62% Local supply chain

within 30 miles of projects

8 Meet the Buyer Events —
B U S I N E S S (1000 suppliers engaged
with) SME - 82%

Launch of H&S Checklist on our
Buildsmart software

Top 5 H&S areas with most items

Martin O’Kane logged are: _
. Unsafe practices

Deputy Group Managing Director Sl
General house keeping
Working at height & edge
‘ We are proud to be recognised : Er;éecnon
as NI ReSponSible Company These areas are a key focus of

of the Year at the BITC Awards 2018. frainingldiingi201s:
In the words of the judges: ‘Corporate
Responsibility has infiltrated , ,

throughout the organisation’ Buildsmart /

Subcontractor
Performance:

Quality 70%

Health & Safety 7%
Environment 2%
Programme 14%
Housekeeping 6%
Social1%



http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/international-safety-award-for-heron-bros/
http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/project/national-indoor-arena/
http://www.heronbros.com/heron-bros-scores-gold-bitc-environmental-benchmarking-survey/
http://www.heronbros.com/who-we-are/achievements/
http://www.heronbros.com/heron-bros-first-ni-company-achieve-platinum-investors-people-standard/
http://www.heronbros.com/celebrations-as-heron-bros-crowned-ni-responsible-company-of-the-year/
http://www.heronbros.com/heron-bros-recognised-leading-responsible-business/
http://www.heronbros.com/who-we-are/achievements/
http://www.heronbros.com/who-we-are/achievements/

2017/18 In Summary:

COMMUNITY &
PARTNERING

Noel Mullan
Commercial Director

ourselves on working with the
local community to leave a lasting

positive legacy. , ,

‘ ‘ At Heron Bros, we pride

1 76 New Employment

Opportunities within 30miles of
projects

75 Apprenticeships
18 sic ventors

20 inaustrial Placemens
20 e

Team Heron Bros has engaged with, and
presented to over 4 y 000 people,

including representatives from over 60
community groups, business and other
organisations.

82%

of supply chain classified as
SIVI=S

18

Newsletters distributed to nearly

2,000

local stakeholders

13

Community information days,
presentations and site drop in

surgeries (attended by stakeholders).

151

Community / Voluntary
Partnership activities

£36,000

Sponsorship / Benefit in Kind /
Goodwill Value

On average

62%

supply chain
is procured from

30

miles of the site



http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/connect/work-with-us/supply-chain/
http://www.heronbros.com/school-artwork-brightens-up-build-of-20m-southport-mental-health-hospital/
http://www.heronbros.com/connect/work-with-us/careers/

2017/18 In Summary:

RESOURCE
EFFICIENCY &
THE NATURAL
ENVIRONMENT

Karl McKillop

Construction Director

‘ Heron Bros remains

committed to protecting the
natural environment across all of our
operations and continues to invest
in improving our construction site
processes.

CO2 Breakdown

35%

Electricity (projects & offices)
(down 48% from 2016)

CO2 Breakdown

32%

Diesel for plant (projects &
office) (up 16% from 2016)

Water Usage

6094m3

average usage per project)

Biodiversity:
Continued membership of the BITC
Business & Biodiversity Charter

Electricity:

80%

Offices

20%

Projects

Diesel:

98%

Offices

2%

Projects

CO2 Breakdown

32%

Diesel for vehicles
(up 30% from 2016)

CO2 Breakdown

1%

Petrol for vehicles

Waste:

91%

waste diverted from landfill

Transport:

97%

Diesel

3%

Petrol



2017/18 In Summary:

PEOPLE &
LIFESTYLE

Eugene McAneney
Construction Director

business creates a culture that
inspires our people, develops our
supply chain and instils confidence in

our clients. , ,

‘ Operating as a responsible

Start Smart Training

1400

We delivered the following training through our

Start Smart Academy:
hours of training e Construction Environmental Management
Plans

Considerate Constructors Scheme
CDM Regulations

Temporary Works

Vulnerable Road Users

Quality Control & Assurance

Spill Control Management
Information, Data & Document Control

209+

employees attended Start Smart Training in 2017

We will continue to deliver Start Smart training to
all employees and supply chain during 2018.

35

IMS meetings on site

130

site inspections completed

Quarterly focus
included:

e Work at heights

*  Housekeeping

U Plant & Machinery

13

Start Smart Bulletins issued to
all project teams

144

Tweets posted

Linked[T}].

294k

Tweet impressions


https://twitter.com/HeronBros
https://www.linkedin.com/company/heron-bros-ltd/
https://www.youtube.com/channel/UC0xuueohxIFDgyeDfKj9OFA
http://www.heronbros.com/how-we-do-it/start-smart/
http://www.heronbros.com/how-we-do-it/start-smart/
http://www.heronbros.com/how-we-do-it/start-smart/
http://www.heronbros.com/how-we-do-it/start-smart/
http://www.heronbros.com/how-we-do-it/start-smart/
http://www.heronbros.com/how-we-do-it/start-smart/

