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Working with our supply chain to deliver Heron Bros' Net Zero 2045 commitment, in support of our PPN 006 

Carbon Reduction Plan. 

1. Our commitment 

Heron Bros Ltd is committed to achieving net zero emissions by 2045, supported by our ESG Vision 2030 

Strategy, Net Zero Roadmap, and our published Carbon Reduction Plan (CRP), prepared in accordance with 

PPN 006. 

Against our 2021 baseline of 2.90 tCO2e/£100k, our 2025 reporting shows 2.07 tCO2e/£100k — a 29% 

reduction — driven mainly by improvement in our Scope 1 and 2 emissions. Our published targets are: 

● 30% reduction in Scope 1 & 2 emissions by 2030, rising to 100% by 2040 

● 20% reduction in Scope 3 emissions by 2030, rising to 100% by 2045 

Scope 3 — emissions across our value chain, including our supply chain — already makes up the majority of 

our footprint, and its share is expected to keep growing as our data collection improves. We cannot reach net 

zero without our suppliers. This programme sets out how we intend to work with you to get there. 

2. Why we're asking you to engage 

Our CRP assesses all 15 Scope 3 categories under the GHG Protocol Corporate Value Chain standard. Two 

categories sit directly with our supply chain and are currently the least mature part of our reporting: 

● Category 1, Purchased goods and services — relevant to our footprint; a calculation programme is in 

development 

● Category 2, Capital goods — relevant to our footprint; a calculation programme is in development 

Closing this gap depends on data and engagement from suppliers like you. Categories 4–7 (upstream 

transport, waste, business travel, and employee commuting) are already measured directly by Heron Bros 

and are not the focus of this programme. 

3. Supplier tiers and what we're asking for 

We're segmenting our supply chain by spend and carbon impact, so the level of engagement asked of you is 

proportionate. Your account manager will confirm which tier applies to your organisation. 

Tier Who this applies to What we're asking for 

Tier 1 — Strategic Highest-spend / highest-impact 

suppliers (materials, plant, major 

subcontractors) 

Annual carbon data submission; documented reduction 

targets; participation in review meetings 

Tier 2 — 

Significant 

Mid-spend suppliers with a 

meaningful materials or capital goods 

footprint 

Annual carbon data submission (template provided); 

confirmation of any reduction initiatives 

Tier 3 — General Lower-spend / lower-impact suppliers Completion of a short annual carbon awareness 

questionnaire 

4. Timeline 

Our supplier engagement milestones are aligned to the targets published in our Carbon Reduction Plan: 
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Milestone Scope 1 & 2 target Scope 3 target What we need from suppliers by then 

2025 25% reduction vs 2021 

baseline 
10% (limited categories) Confirm your organisation's engagement 

contact; complete initial carbon data request 

2030 30% reduction vs 2021 

baseline 
20% reduction vs 2021 

baseline 
Provide activity/spend data enabling 

Category 1 & 2 calculation; evidence of your 

own reduction plan 

2035 60% reduction vs 2021 

baseline 
50% reduction vs 2021 

baseline 
Demonstrate progress against your own 

reduction targets 

2040 100% reduction vs 2021 

baseline 
75% reduction vs 2021 

baseline 
Low-carbon materials/processes evidenced 

as standard practice 

2045 100% reduction vs 2021 

baseline 
100% reduction vs 2021 

baseline 
Full alignment with Heron Bros' net zero 

supply chain 

5. What we'll provide in return 

● A standard data request template (Appendix A), issued annually, to reduce the reporting burden on you 

● Guidance and, where useful, direct support for Tier 1 suppliers beginning carbon reporting for the first 

time 

● Recognition of suppliers who demonstrate strong progress, factored into future tender evaluation 

● A single named contact at Heron Bros for supplier engagement queries 

6. How we'll measure progress 

We will review supplier data annually alongside our own SECR and CRP reporting cycle, feeding results into 

our Scope 3 emissions calculations for Categories 1 and 2. Aggregate (not individual supplier) progress will 

be reported in future versions of our published Carbon Reduction Plan. 

7. Next steps 

● We will confirm your supplier tier and share the relevant data request template 

● Please nominate a single point of contact within your organisation for this programme 

● Initial data requests will be issued ahead of our next reporting cycle 

Contact 

Nuala Griffiths 

Nuala.griffiths@heronbros.com 

Heron Bros Ltd, Draperstown, Northern Ireland 
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APPENDIX A – INFORMATION REQUEST FORM 
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Initial data request issued under the Heron Bros Supplier Engagement Programme, supporting our PPN 006 

Carbon Reduction Plan. 

Please complete all sections and return to your Heron Bros contact by [return date]. If a question doesn't apply to your 
organisation, mark it “N/A” rather than leaving it blank. 

SECTION A  —  Your organisation 

Organisation name   

Registered address   

Completed by (name & role)   

Email   

Phone   

Heron Bros contact / project(s)   

Supplier tier (if known)   

SECTION B  —  What you supply to Heron Bros 

Please describe the main goods, materials, or services your organisation supplies to Heron Bros. This helps us 

map your activity to the correct Scope 3 category. 

Goods / service supplied Category 
Approx. annual value supplied to 
Heron Bros (£) 

      

      

      

      

“Category”: Purchased goods & services (materials, consumables, subcontracted work) or Capital goods (plant, equipment, 
vehicles, fixed assets). 

SECTION C  —  Your carbon reporting maturity 

1. Does your organisation currently measure its carbon footprint (Scope 1, 2, or 3)? 

☐ Yes     ☐ No     ☐ In progress / partial 

2. Do you report under SECR, CDP, ISO 14001, or an equivalent framework? 

☐ Yes     ☐ No     ☐ In progress / partial 

3. Does your organisation have a published carbon reduction target or net zero commitment? 

☐ Yes     ☐ No     ☐ In progress / partial 

If yes to any of the above, please attach your most recent carbon report, certification, or target statement, or provide a link 

below. 

Report / certification / link   
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SECTION D  —  Emissions data (where available) 

If you hold carbon intensity or emissions data relevant to what you supply to Heron Bros, please provide it below. If 

exact figures aren't available, estimates or industry-average factors are still valuable — please note the basis of 

any estimate. 

Goods / service Emissions figure 
Unit (e.g. kgCO2e/unit, 
tCO2e/£k) 

Basis (measured / estimated 
/ factor used) 

        

        

        

        

SECTION E  —  Your reduction plans 

Please briefly describe any steps your organisation is taking, or plans to take, to reduce emissions relevant to what 

you supply to Heron Bros (e.g. low-carbon materials, transport efficiency, energy sourcing). 

  

  

  

SECTION F  —  Declaration 

The information provided in this form is accurate to the best of my knowledge at the time of submission. 

Name   

Position   

Date   

Signature   

Return this form to: 

Nuala Griffiths 

Nuala.griffiths@heronbros.comnual 


