
Policy Statement

Sustainable Procurement

“Our procurement decisions can have major socio-economic and environmental implications, both locally
and globally now and for our future generations.”

Damien O’Callaghan
Group Managing Director

1.0 Introduction

1.1 This Policy outlines the process for sustainable and responsible procurement by the business.  Our
approach to sustainable procurement is in line with the principles contained within BS 8903. This standard
was created to help the construction industry pursue best- practice sustainable procurement. It offers
recommendations and guidance on how to adopt and embed sustainable procurement practices and
principles across an organisation and its respective supply chains.  Through this policy we aim to positively
influence the procurement choices of the company and help drive the shift required within the sector
therefore increasing the volume of sustainable materials, products and services used across the industry.

2.0 Purpose & Scope of Policy

2.1 This Policy will ensure our procurement processes are integrated within our ISO9001, ISO14001 and
OHSAS18001 integrated management system.  By embedding sustainable procurement principles into our
business activities we will ensure our procurement is carried out in an environmental, sustainable and
socially responsible manner.  This policy will seek to ensure that we purchase goods and services that not
only represent value for money but also have positive impacts on the communities and their economies in
which we operate with minimal impact to the environment.

2.2 The Policy will include the following procurement processes within the business:
 Products
 Materials
 Services

3.0 Responsibility

3.1 The Managing Director has ultimate responsibility for the delivery, communication and resource
requirements of the Sustainable Procurement Policy.

3.2 The Commercial Director and Procurement Team are responsible for ensuring compliance with the policy
including the monitoring, measuring and reporting on performance.  This includes the communication of the
policy with our supply chain members to ensure they are committed to working with Heron Bros Ltd to
achieve our sustainable procurement targets and objectives.
3.3 The SHEQ Department are responsible for compiling the information centrally and reporting to the
Board of Directors on performance.

4.0 Legal Obligations

4.1 The company is aware of all legal (and other) requirements with regards the procurement of products,
materials and services including (but not limited to) EUTR Timber Regs, Minimum Wage Legislation, FSC
/ PEFC, BREEAM, CEEQUAL, Considerate Constructors Scheme and will ensure compliance with all
applicable legislation and other requirements (i.e. contract / client etc).



5.0 Sustainable Procurement Policy Statement

5.1 Heron Bros Ltd recognises its responsibility in furthering sustainable development through its
procurement of materials, products and delivery of its services.  Our procurement decisions can have major
socio-economic and environmental implications, both locally and globally now and for our future
generations.    Therefore, in accordance with our Integrated Management System (IMS), the Company
strives to incorporate environmental and social considerations into our product, material and service
selection process:

5.2 We recognise that it is our responsibility to encourage our supply chain and contractors to minimise the
negative environmental and social impacts associated with the products and services they provide.  As a
result, the company policy is to:

 Continually investigate alternative goods and materials from a responsible, sustainable and legal
source;

 Enhance employee awareness of relevant environmental and social effects of purchases through
appropriate training;

 Provide guidance and support to staff members to allow them to select sustainable       products and
services;

 Ensure where appropriate suppliers understand the key sustainable issues so that they can tailor their
products accordingly;

 Investigate opportunities for the recycling and reuse of materials where appropriate; and,
 Ensure non-discrimination against local and smaller suppliers.
3. The company will therefore seek to avoid the following through their procurement process:
 Products which are not energy or resource efficient;
 Products containing environmentally damaging chemicals such as ozone depleting substances,

solvents, volatile organic compounds and other substances damaging to health and the
environment;

 Products produced with child labour;
 Products containing timber from unsustainable sources.

5.4 The Company is committed to work to develop clear objectives to minimising the environmental and
social effects associated with the products and services purchased and measuring and communicating our
progress.

5.5 The Managing Director has overall responsibility for the implementation of this policy and will ensure
that its effectiveness is communicated to all levels within the Company.  It is available at request and
reviewed annually at Management Review Meetings to ensure its on-going suitability for the company.
6.0 Reporting Procedures

6.1 Procedures to ensure the accurate and regular reporting have been implemented.  Project trackers have
been produced to ensure the accurate recording and reporting of sustainable / responsibly sourced products,
materials and services which are completed by our Quantity Surveyors.

7.0 Records

7.1 Using WRAP’s online recycled toolkit tool – traceability

8.0 Non-Compliance with Policy

8.1 Any non-compliance with the policy

9.0 Monitoring & Review

1. The policy will be reviewed annually.
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