HERON BROS.

Policy Statement

Heron Bros Ltd recognises that our people are our most valuable asset and that as a employer we have

Fair Work Statement

responsibility for their growth and welfare. We support Fair Work First through the adoption of high
standards and fair working practices. Fair work is work that offers all individuals an effective voice,
opportunity, security, fulfillment and respect.

It is the express policy of the company to:

Heron Bros aims to provide a positive working environment with high quality and engaging work, where
our people feel they belong and can thrive. We care about their safety, health and wellbeing and seek to
maximise their talent and skills

We will do this by:

e Appropriate channels for an effective voice — we will consult our people directly to seek views
and makes extensive use of surveys, meetings and feedback. We encourage our leaders to have
regular supportive contact with their team members to engage in discussions around wellbeing,
performance, development and learning

e Investing in people development — Our learning approach provides a wide range of formal and
informal learning resources including face-to-face and online. We enhance our employees’ skills,
increase knowledge and increase capability throughout our organisation. We require all our
people to fulfil essential training including Health & Safety, Equality and Diversity.

e No inappropriate use of Zero Hours Contracts — We do not use zero hours contracts within our
workforce and recommend our supply do not use zero hours contracts.

e Reporting on the gender pay gap and by creating a more diverse and inclusive workplace — We
apply the recommendations from the Government Equalities Office and employ evidence-based
measures including:

Inclusion of multiple women on shortlists for recruitment/promotions
Skill based assessment tasks in recruitment
Structured interviews for recruitment/promotions
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Transparency to promotions through internal/external advertisement



e Paying the Living Wage — We pay all employees at least the Living Wage and work closely with
suppliers and subcontractors to encourage them to pay their staff the Living Wage.

e Offering progressive and flexible family friendly working practices — We offer flexible working for
our people to support diversity, inclusion and to enable the balancing of work life with personal
needs.

e Opposing the use of fire and rehire practices — We work to avoid such an approach in any
circumstance.

Our fair work statement remains under review and open to further improvement in consultation with
our people. This policy will be reviewed on an annual basis and is available to interested parties on

request.
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