
Policy Statement
Heron Bros Ltd is committed to conducting business with integrity and in compliance with the UK Bribery
Act 2010 and all applicable anti-corruption laws. This policy outlines the standards and procedures to
prevent, detect, and address bribery and corruption, managing high-risk transactions, including political
donations, charitable donations, event sponsorships, facilitation payments, gifts, entertainment, and
hospitality. The aim is to ensure compliance with applicable laws, prevent corruption, and mitigate
reputational risks.

Policy Scope
This policy applies to all employees, contractors, officers, directors, agents and third-party
representatives of Heron Bros Ltd, in all jurisdictions where the company operates. It covers any
transaction identified as high-risk, including those involving external stakeholders. This policy will take
into account the following definitions:

 Bribery - The offering, promising, giving, receiving, or soliciting of an undue advantage (financial or
otherwise) to influence the actions of a person in a position of trust.

 Facilitation Payment- A small, unofficial payment to expedite routine government actions

 Third Parties- Any person or entity acting on behalf of the company, such as agents, suppliers,
consultants, or contractors.

 High Risk Transactions- Transactions with an elevated risk of fraud, corruption, bribery, or
reputational damage.

 Gifts, Entertainment and Hospitality- Benefits provided or received as part of a business
relationship that may influence decision making.

Policy Statement

1. Prohibition of Bribery:

 Heron Bros Ltd has a zero-tolerance approach to bribery and corruption.

 Bribes, facilitation payments, and any form of improper influence are strictly prohibited,
regardless of local business customs.

2. Gifts and Hospitality:

 Gifts, entertainment, and hospitality must be reasonable, proportionate, and for legitimate
business purposes.

 Employees must not give or receive gifts or hospitality intended to influence decision-making or
secure improper advantages.

3. Political and Charitable Contributions:

 Donations to political parties or candidates are prohibited.

 Charitable donations must be approved by senior management and must not be used as cover
for bribery.



4. Third-Party Relationships:

 All third parties acting on behalf of Heron Bros Ltd must comply with this policy.

 Appropriate due diligence must be conducted before engaging third parties.

5.  Facilitation Payments:

 Facilitation payments are strictly prohibited, except where there is a direct threat to personal
safety.

 Any request for facilitation payments must be reported immediately to the Compliance Officer.

 Payments made under duress must be documented and reviewed by the Compliance Officer.

Conflict of Interest
 Employees, officers, directors, and third-party representatives must avoid situations where

personal, financial, or other interests could interfere with their duty to act in the best interests of
Heron Bros Ltd.

 A conflict of interest may arise when an individual has a personal interest (financial or otherwise)
that could influence their decisions related to company business, including:

o Engaging in business with a competitor, supplier, or customer for personal gain.

o Holding financial or ownership interests in a supplier, contractor, or competitor.

o Hiring, supervising, or engaging in business transactions with family members or close
associates.

o Receiving personal benefits or preferential treatment from business relationships.

 Employees must disclose any potential or actual conflicts of interest to their line manager or the
Compliance Officer as soon as they arise.

 Any undisclosed conflicts of interest that result in unethical conduct or influence on business
decisions may result in disciplinary action.

Procedures
Risk Assessment

 Conduct regular risk assessments to identify and mitigate bribery risks in the company’s operations.

 Focus on high-risk areas, such as dealings with government officials and third-party agents.

Gifts and Hospitality Approval

Thresholds and Limits:

 Pre-approval from the Compliance Officer is required for any gift or hospitality exceeding £100.

 Maintain a Gifts and Hospitality Register for all received or provided benefits.

Prohibited Practices:

 Do not accept or provide cash gifts or lavish hospitality.

 Reject gifts or hospitality offered during tender or contract negotiation processes.

Political and Charitable Contributions:



 Donations to political parties or candidates are prohibited.

 Charitable donations must be approved by senior management and must not be used as cover for
bribery.

Third-Party Due Diligence

Screening:

 Verify the integrity and reputation of third parties before engagement.

Contractual Safeguards:

 Include anti-bribery clauses in all contracts with third parties.

Reporting and Escalation

Reporting Bribery Concerns:

 Employees must report suspected bribery incidents to the Compliance Officer immediately.

Escalation to Authorities:

 The Compliance Officer will determine if incidents should be reported to law enforcement or
regulatory bodies.

Training and Awareness

Employee Training:

 All employees must complete mandatory anti-bribery training annually.

Third-Party Communication:

 Ensure third parties are informed of and comply with the Anti-Bribery Policy.

Monitoring and Review

Audits:

 Conduct periodic audits of financial transactions, third-party engagements, and risk assessments.

Policy Review:

 Review this policy annually or in response to legal or business changes.

Non-Compliance

 Non-compliance with this policy may result in disciplinary action, up to and including termination of
employment. Severe breaches may be reported to regulatory authorities and could result in legal
penalties for the company or individuals involved.

Record Keeping

 Maintain records of all gifts, hospitality, charitable contributions, and third-party due diligence for a
minimum of six years.
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